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Sermon for June 28, 2026 

 

A Cup of Cold Water 

By Rev. Dr. Don Algeo 

Summary:  Little things mean a lot. 

 

We’ve observed many times from this pulpit and elsewhere that the things Jesus 

came to show and teach us are not things that we could have discovered or figured 

out for ourselves; if they were, there would have been no reason for his instruction.  

He came to teach us about the reality of the spiritual world and the mind of God 

the father, and they differ from our earthly material world – so much so that the 

two are often in complete contradiction.   

Our gospel selection for this morning speaks to that very truth.  So let’s read it 

together. 

Matthew 10:40-42. 

What a remarkable statement. Jesus places a simple cup of cold water alongside 

the ministry of prophets and righteous servants of God. He tells us that even the 

smallest act of kindness done for His sake is noticed by heaven. Nothing is 

forgotten. Nothing is insignificant. Nothing offered in faith escapes the loving 

attention of God. 

The point is that God does not measure importance the way the world measures 

importance. The world notices the famous, the powerful, and the successful. God 

sees the hidden things. He sees the quiet prayer offered in the night. He sees the 
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encouraging word spoken to a discouraged friend.  The world notices the acts of 

heroism, of martyrdom, of glorious victory or noble defeat.  God sees the 

handwritten note, the phone call, the visit, the patient listening, the gentle smile, 

the offering given from a modest income, and the cup of cold water offered in His 

name. 

But notice in our passage that Jesus does not merely say that such acts are good. 

He says they are rewarded. And again, he isn’t speaking of rewards the way the 

world speaks of rewards.  The rewards of the world are authority, power, fame and 

riches.  The reward of receiving one of God’s servants is receiving Christ Himself. 

The reward of welcoming a disciple is participation in the disciple's ministry. The 

reward offering even a simple kindness is being remembered by God.  These aren’t 

rewards that appeal to the secular world, they have no weight, they supply no 

motivation.  It is only when we are separated from the world and given a new 

nature in Christ, that they are literally experienced as rewards. 

The widow who gave two small coins was exalted above wealthy donors. The 

woman who anointed Jesus with perfume received immortal witness. The thief on 

the cross won Christ’s eternal companionship through simple faith. Again and 

again, Scripture reminds us that God's scales are not our scales. 

And I think this is especially comforting for many Christians in the later years of 

life. There may have been a time when you could travel widely, serve on 

committees, teach classes, organize events, or engage in physically demanding 

ministries. There may have been years when your strength was greater and your 

opportunities seemed endless. But age changes us. Bodies become weaker. Energy 

becomes more limited. Illness may restrict what we can do. Responsibilities shift. 

Sometimes older believers wonder whether they are still useful to the kingdom of 

God. 

Jesus answers that concern in this passage, by teaching us that the rewards of 

heaven are in response to whatever it is we can still do, however seemingly small 

and inconsequential that may be, provided it is done in the spirit and in the name of 

Christ. 

This same principle appears in our reading from Romans, where Paul speaks about 

presenting ourselves to God. He urges believers not to present their bodies as 

instruments of sin but as instruments of righteousness. 



What is striking is that Paul does not focus only on grand acts of obedience. 

Instead, he speaks about the daily presentation of ourselves to God. Every part of 

life belongs to Him. Every choice matters. Every act of obedience has significance. 

Paul writes, "Present your members as slaves to righteousness leading to 

sanctification." 

The Christian life is not composed primarily of dramatic moments. Most of life 

consists of ordinary days. Most discipleship occurs in familiar routines. Holiness is 

built through countless small acts of faithfulness. 

A kind word may seem insignificant. A prayer offered for a grandchild may seem 

small. Choosing patience over irritation may appear unremarkable. Yet these are 

the very acts through which righteousness grows. 

Paul reminds us that believers have been set free from slavery to sin and have 

become servants of God. The fruit of this new life is holiness, and its end is eternal 

life. 

How does that holiness appear? Often it appears in ways that attract little attention. 

It appears when an elderly husband lovingly cares for a frail wife. It appears when 

an aging wife patiently tends to a husband whose memory is failing. It appears 

when someone living with pain continues to trust God rather than surrendering to 

bitterness. It appears when a believer faithfully prays even when no one else 

knows.  The point is, again, that what pleases God is not the magnitude of the 

results of our lives, but the shape of our lives themselves, the conformity of our 

lives to Christ’s own image, whatever and however seemingly unimportant our 

circumstances. 

Jeremiah provides another important perspective on heavenly reality in our reading 

this morning.  He confronts Hananiah, a false prophet who speaks pleasant words 

that people want to hear. Hananiah promises peace and quick deliverance. 

Jeremiah responds carefully and wisely.  He says, in effect, that everyone would 

rejoice if such promises proved true. Yet the test of a prophet is whether his words 

actually come from God. Truth matters more than popularity. Faithfulness matters 

more than appearance. 

Jeremiah's ministry was not glamorous. He often faced rejection, criticism, and 

loneliness. He was not celebrated by the crowds. Yet he remained faithful to the 

message God had given him. 



What connects Jeremiah's experience with Jesus' teaching about the cup of cold 

water? 

It is this: God values faithfulness, not prominence. 

Jeremiah's calling was different from Hananiah's public popularity. One appeared 

successful. The other appeared unsuccessful. Yet God knew the difference. 

A woman who spends years praying for her children may receive no public 

recognition. A man who quietly encourages fellow believers may never receive an 

award. An elderly saint who remains steadfast through suffering may never appear 

in a church history book. Yet God sees. God remembers. God rewards. 

To return to our gospel selection, Jesus assures us that not even a cup of cold water 

given in His name is forgotten. 

Think about that image. A cup of cold water is not expensive. It is not complicated. 

It does not require extraordinary talent. Nearly anyone can provide it. 

And that is precisely the point.  The Lord chooses an example available to 

everyone. He wants His disciples to understand that kingdom service is not 

reserved for the gifted few. It belongs to every believer. Even when strength 

declines, opportunities for kindness remain.  You may no longer be able to teach a 

class, but you can encourage someone who is discouraged. You may no longer be 

able to travel, but you can pray faithfully. You may no longer have the energy you 

once possessed, but you can show patience and grace. 

The Bible itself reminds us that God delights in what appears small. A child born 

in Bethlehem changed the world. A mustard seed became a great tree. A few 

loaves and fishes fed thousands. A crucified Savior brought salvation to sinners. 

God often works through what seems insignificant. 

Therefore, let no believer imagine that his or her service no longer matters. Let no 

aging saint conclude that his or her usefulness has ended. Let no one believe that 

only great achievements count in the kingdom of heaven. 

The Lord who notices sparrows notices His people. The Lord who counts the hairs 

of our heads notices every act of faithfulness. One day, when we stand before 

Christ, we may be surprised by what He chooses to praise. Until that day, let us 

continue presenting ourselves to God as servants of righteousness, as Paul teaches 



in Romans. Let us remain faithful to God's truth, as Jeremiah did. And let us trust 

the promise of Jesus that even the smallest act of mercy done in His name will 

never be forgotten.  

As we grow older, it is easy to look back and focus on things we can no longer do. 

We may mourn lost abilities and diminished strength. Yet Jesus invites us to look 

not at what has been lost but at what remains. 

What remains is the opportunity to love. What remains is the opportunity to pray. 

What remains is the opportunity to encourage. What remains is the opportunity to 

trust. 

What remains is the ability to offer to someone, whenever it is needed, a cup of 

cold water. 

So our prayer for this morning, heavenly Father, is that we may remain forever 

mindful of heavenly reality, the way things are measured there, the way things are 

valued there, and the way things are rewarded there.  And we ask for this great gift 

of discernment in Jesus’ name. 

Amen. 

 

 

 


